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WAREHOUSING & LOGISTICS
PCSI Warehousing & Logistics teams receive, store, and distribute tens of thousands 
of line items per year. Many of these include high-security, high-value, and hazardous  
contents. We perform supply chain management for the U.S. Navy and warehousing for 
the U.S. Army and Air Force. Our operations have included the largest Class 9 warehouse 
in the United States.

Inventory and Document Control

PCSI personnel employ state-of-the-art inventory technology to manage and  
control warehouse assets. They use automation to scan and store thousands of  
receipts in an increasingly paperless environment. Our people exhibit personal  
responsibility and attention-to-detail in order to recognize and recommend system 
improvements, producing customer savings in the tens of millions of dollars.

Services

PCSI stands ready to bring expert warehouse and logistics services to your facility,  
including: 

 

Reliability

PCSI customers rely on us to manage and pinpoint the location of mission-critical  
materials ranging from tiny washers and screws to electronic components and jet  
engines. They entrust us with inventory positioned around the globe.

• Cataloging
• Care of Material in Storage (COMIS)
• Crating & Packing
• Forklift operations
• HAZMAT transportation
• Preserving
• Receiving
• Shipping
• Storing
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Management 

PCSI managers expertly integrate people with disabilities into the PCSI workforce. They 
equip employees to succeed on the job and to exceed customer expectations by: 

• Matching the right person with the right job 
• Training employees to know their routines and responsibilities 
• Supporting employees to feel valued and appreciated 
• Motivating employees to reach their personal best  

Physical Demands Analysis 

The Physical Demands Analysis is PCSI’s unique tool for matching the right person with 
the right job. It allows us to capitalize on people’s strengths while making reasonable 
accommodations for their needs—including physical, intellectual, hearing, and vision 
impairments. It is one of PCSI’s primary tools for reducing injury and accident rates while 
improving job performance. 

Low Labor Turnover 

PCSI’s engaged, loyal, team-oriented workers stay on task and on the job. Our low  
labor turnover rate—less than 15 percent per year—saves your facility money, while  
preserving talent, skill, and organizational memory. With the cost of turnover estimated 
at 100 percent of annual salary, worker continuity is a valuable commodity. 

PCSI Advantage
• High volume/high value materials
• Comprehensive warehouse management 
• Continuous, all-day, all-year service
• Reliable asset control
• Cost savings 

CONTACT PCSI TODAY TO LEARN HOW WE CAN HELP YOU!

OUR PEOPLE


